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FOREWORD
When we published our Strategy for Growth in 2013,
we set a clear goal: to regain Greater Birmingham &
Solihull’s status as the major driver of the national
economy outside of London.
We have made remarkable progress together over the
past three years. There is a real buzz about Greater
Birmingham & Solihull. The transformation in our
economy is clear – we are top of the pile for inward
investment, business start-ups and job creation. And we
believe our track record of delivery means that we have
earned the right to be bold.
In this Strategic Economic Plan we are raising our game.
Our vision is for Greater Birmingham to take its place
amongst the global elite: a truly global city by 2030. Our
timing could not be better. The incoming Government
has made clear the need for a comprehensive industrial
strategy to address the country’s longstanding challenges
with productivity and increase our resilience to economic
shocks. GBSLEP – along with the Greater Birmingham
Chambers of Commerce, the Confederation of British
Industry, the EEF, the Federation of Small Businesses the
Institute of Directors and leading academics have
produced this Strategic Economic Plan. This Plan
demonstrates how we can play a major role, establishing
global leadership in innovation in our key sectors and
leveraging our global connections.
We have all the ingredients we need to achieve our
ambitious vision.
HS2 presents a once-in-a-generation chance to deliver
growth on an unprecedented scale and sets Greater
Birmingham apart as genuinely unique. Nowhere else in
Europe can boast of two brand new high speed rail
station sites within touching distance of a major airport,
at the heart of the strategic road and rail networks and
with a series of nationally significant economic assets
already in place. To say this is a game changer is an
understatement.
Our advanced manufacturing industry is already the envy
of the world. And I am particularly excited about our life
sciences opportunity. Our Life Sciences Commission has
identified huge potential for Greater Birmingham to
become a 21st century life sciences hub, leveraging major
investment from global pharma and driving growth while
accelerating patient access to new treatments.
It would be remiss of the GBSLEP Board not to talk about
the challenges we face. Chief amongst them are
productivity and skills.

We have set ourselves ambitious targets to meet the
national average for GVA per capita, and to exceed the
Core City average for NVQ3+ skills levels by 2020. Quite
simply, we will not meet them. This strategy sets out how
we will increase our efforts.
And while we have made significant progress with
unemployment – some parts of Greater Birmingham have
a work-related benefit claimant rate below 1% – there
remains a persistent challenge in parts of Birmingham
and North Solihull that we must make a priority. That’s
why on behalf of the GBSLEP Board I am making a
personal commitment to focus on those unemployed
who are furthest from the labour market, citizens of
Greater Birmingham who have the most complex needs
and who face the greatest barriers to employment. It is
only by addressing these challenges in parallel with our
core objectives that we can truly make the difference and
turn communities around.
Finally, a word on Brexit. Whilst there is uncertainty now
and there will undoubtedly be challenges to come, we
are also moving into a period of huge opportunity.
Greater Birmingham has the assets, the talent and the
resolve to prosper whatever the negotiations may bring.
If the referendum made one thing clear, it is that people
value the decisions that matter to them being made close
to the places they live and work. LEPs embody this
approach. Our record on job creation and growth is
making a real difference to people’s lives, and we can
rightly be proud of our collective leadership in securing
greater influence over our local economy.
Our success to date has been achieved through strong
partnerships working in pursuit of a shared goal. This
strategy has been published as a draft, and the most
important step on the route to finalising it is securing
wide stakeholder buy-in. The following pages set out our
thoughts, but are not an unalterable set of policies – your
support is crucial to us, and your voices will be heard in
the final draft.
On behalf of the LEP Board, I am pleased to present our
new Strategic Economic Plan and I look forward to
working with you to deliver a Greater Birmingham for a
Greater Britain.

Steve Hollis
Deputy Chair for Strategy
Greater Birmingham & Solihull
Local Enterprise Partnership
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EXECUTIVE
SUMMARY
This, our new Strategic Economic Plan (SEP), sets out
how we, the Greater Birmingham & Solihull Local
Enterprise Partnership (GBSLEP) will work together,
and with our wider partners and government, to
deliver economic growth in Greater Birmingham &
Solihull (‘Greater Birmingham’) and in so doing raise
the quality of life of all our residents.

In recognition of the importance of increasing business
and workforce productivity – through innovation and
raised skills levels – our new SEP also sets an
additional target:

It raises our ambition for Greater Birmingham to be the
major driver of the UK economy outside London by
becoming a top global city region – and sets out a vision
for achieving this that reflects our competitive strengths:

We will also identify suitable measures and targets for
quality of life improvement and benchmarking Greater
Birmingham’s competitiveness compared to other
global cities.

our traditions of creativity, innovation and design,
our diversity and youthfulness,
our global connections, and technology and
sector leadership,
our world-class cultural assets and quality of life offer…
	…to inspire, develop, retain and attract talent,
for a smarter, more sustainable and more 		
prosperous future.

Our new SEP is focused on developing Greater
Birmingham’s competitiveness for private sector
investment, including foreign direct investment (FDI),
and the competitiveness of our businesses, supply
chains and workforce, including for export.
It recognises and seeks to build on our competitive
strengths in high value manufacturing and advanced
engineering particularly for transport (automotive,
aerospace and rail); business, professional and financial
services; digital and creative; energy, environment and
infrastructure; life sciences and food and drink
processing and production.

It updates our targets to reflect the progress made since
we set them in 2013, and the contribution that Greater
Birmingham needs to make to the ambitious targets to
2030 recently set by our West Midlands Combined
Authority (WMCA) in our SEP for the three-LEP
geography including Greater Birmingham, the Black
Country and Coventry & Warwickshire.
Our updated targets, which are challenging but, in our
view, realistic are:
•T
 o create 250,000 private sector jobs by 2030 and
be the leading Core City LEP area for private sector
job creation;
•T
 o grow economic output (‘GVA’) by £29 billion
by 2030;
•T
 o decrease unemployment to the national average
by 2020 and achieve the lowest unemployment rate
amongst the Core City LEP areas by 2030;
•T
 o be the leading Core City LEP area for GVA
per head by 2030; and
• To increase the % of our working-age population
qualified to NVQ3+ to the national average by 2030.

• To increase productivity (GVA per hour worked) to the
national average by 2030.

It seeks to capture the major transformational
opportunity being created by HS2 which will, within the
timeframe of our SEP, bring Birmingham city centre
within 49 minutes of central London and make
Birmingham Airport – the UK’s seventh busiest – the
UK’s first and only high-speed rail connected airport.
It recognises and outlines our plans for addressing the
huge skills challenge that we face – particularly within
some of our communities in Birmingham and north
Solihull where there are persistent rates of high
unemployment exceeding 6%.
It seeks to take advantage of and build on the strong
partnerships we have developed locally and with the
other members of the West Midlands Combined
Authority, including our neighbouring LEPs and our
LEP, local authority and university partners in the
Midlands Engine.
It seeks to build on our track record of delivery and the
delivery capacity that we have developed through
partnership working including, but not limited to, our
£379m Growth Deal, our £275m Enterprise Zone
Investment Plan and our Growth Hub. Our key areas of
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focus for ‘Business’, ‘People’ and ‘Place’ are informed by
an understanding of the key drivers of global
competitiveness and framed by three strategic priorities:
1. To be a world leader in innovation and creativity,
informed by the Midlands Science & Innovation Audit
as regards our key areas of strength (which early
findings are confirming to be in high value
manufacturing, transport and energy), we will
continue to nurture and combine our strengths in
science technology, engineering and the arts with a
focus on stimulating higher levels of demand-led
innovation, and the rate at which new ideas and
solutions are generated and translated into
economic growth.
2. To take greater advantage of our global
connections to:
• harness the transformational opportunity presented
by HS2 – by implementing our Midlands HS2
Growth Strategy to prepare our businesses and
people to take advantage of the increased
connectivity, supply chain and employment
opportunities created;
• grow key markets for inward investment and
position Greater Birmingham – as part of the wider
West Midlands - as a leading global destination for
foreign direct investment (FDI) – working with our
WMCA partners and collaborating on a Midlands
Engine level where appropriate, to create strong
regional offers;

• strengthening our innovation ecosystem to create a
conducive and supportive environment in which
innovators, entrepreneurs, universities and science
parks, large companies and public organisations
work together to develop new solutions with
commercial potential;
•improving access to business support and finance
by continuing to develop our Growth Hub in
conjunction with our neighbouring LEPs and by
ensuring the alignment and integration of our
partners’ activities around priority needs;
• delivering major growth and regeneration
opportunities across our area and developing
thriving towns and local centres;
• enhancing connectivity and mobility across our area
and to international gateways by securing
investment and through innovation;
• enhancing and harnessing the potential of our
cultural and creative assets as key to our quality
of life and our offer to inward investors, talent
and visitors.
Our new SEP provides the basis for developing an
implementation plan that will identify:

• Key actions, milestones and targets for taking
forward each of the areas of focus, identifying our
short, medium and long-term priorities;

• enhancing and harnessing the potential of our
cultural and creative assets which are key to our
quality of life and key to Greater Birmingham’s
attractiveness to global investment, talent
and visitors;

• Key partnerships to progress activity, including the
key areas and opportunities we will seek to pursue
via the West Midlands Combined Authority
including via current and future devolution deals,
and via the Midlands Engine.

• increase internationalisation and exporting amongst
small and medium-sized enterprises (SMEs) including
by developing the competitiveness and resilience of
our supply chains through innovation; and

• How we will deploy our key levers – the City Centre
Enterprise Zone Investment Plan, including the
Curzon extension, and our current and future
Growth Deals; and

3.	To create stronger conditions for growth by:
• addressing the huge skills challenge we face and
developing our human capital, ensuring that local
people are inspired, skilled and supported to fill the
employment opportunities created – including by
tackling low skills levels and persistent levels of high
unemployment in some of our communities in
Birmingham and north Solihull, and by developing
and promoting Greater Birmingham as an attractive
place to live, work and succeed in order to retain
and attract talent;

• How we will seek to influence and corral our partner
resources and where we will need to secure
additional funding.
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INTRODUCTION
Since the recession of 2008, the economy of Greater
Birmingham & Solihull (“Greater Birmingham”) has
returned to strong growth. Our leading performance
for attracting foreign investment, exporting and private
sector job creation are proof that Greater Birmingham
is a major driver of the UK economy.
Whilst the result of the referendum on EU membership
has led to political uncertainty and global economic
conditions remain challenging, our strengths as a
location for global investment remain unchanged:
our excellent national and international transport
connections; our high quality, cost-competitive
business infrastructure; our world-class universities and
large graduate talent pool; and our world-class cultural
assets and quality of life offer.
HS2 represents a major transformational opportunity
for our area which, combined with the potential and
excellent global connectivity of Birmingham Airport,
will even further enhance Greater Birmingham’s
attractiveness as a location for global investment.
The scale of the opportunity for Greater Birmingham is
huge and it is critical that we realise it for the benefit of
ourselves and the UK as a whole.
As a LEP we therefore remain focused on delivering
our ‘Strategy for Growth’ and it is timely for us to
review and update our Strategic Economic Plan (SEP),
which supports its delivery in the light of the progress
we have already made, the growth opportunities
available to us and the challenges facing our economy.

Now more than ever, we are determined to ensure
that effort and resource is directed to maximum effect
and we are focused on securing from Government
the funding and powers needed for effective action at
the sub-national level, working with our neighbouring
LEPs, the West Midlands Combined Authority and our
partners across the Midlands. This will include working
with Government to ensure that the loss of EU funding
relevant to economic development is addressed.
Our updated SEP will guide these interactions and
our own activities going forward. It sets out how we
as a LEP will support delivery of the ambitious growth
targets set by the West Midlands Combined Authority
and drive forward the Midlands Engine for Growth.
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RESPONDING TO
THE CONSULTATION
Our SEP is based on our Strategy for Growth (2013)
and SEP (2014), but in taking stock of progress, and in
looking much further to the future, we are presenting
a bold revision and an ambitious set of proposals for
Greater Birmingham & Solihull.
It is important that we test our thinking with our
partners and stakeholders, as we all need to own this
SEP for it to be effective. The LEP Board will take
account of the views and feedback received through
this consultation as we take the next step on
our journey.
This draft is published on 29 July 2016, which marks
the beginning of a 6-week period of consultation
ending on 9 September 2016. Thereafter, the LEP
Board will review the feedback received and ensure
that all challenges and opportunities are considered
and addressed, before publishing a final version in
the Autumn.
In responding to the consultation, we ask that you bear
in mind that this strategy sets out our vision for Greater
Birmingham in 2030 – it is not intended as a delivery
plan. Your views on our priorities will be important in
shaping the final version of this Strategy Economic
Plan, upon which detailed implementation plans will
be based.
The LEP Board is particularly interested to hear your
views about:
• T
 he vision for Greater Birmingham, and the extent to
which it is appropriately ambitious
• T
 he identified core objectives and strategic
priorities, and the extent to which they are the key
issues on which GBSLEP should focus in pursuit of
our growth agenda
• W
 hether metrics we have identified to measure our
progress are the right ones
• T
 he key opportunities and challenges we have
identified, and the extent to which they are the ones
on which we should focus
• How we can work with you to deliver our SEP

We have produced a survey that seeks your feedback
on particular issues raised in this strategy, which can be
found here:
www.centreofenterprise.com/sep2016
General comments on our strategy and our approach
are welcome by email and by post:
Email
gbslep@birmingham.gov.uk
Post
SEP Consultation
GBSLEP Executive
Ground Floor, Baskerville House
Centenary Square, Broad Street
Birmingham B1 2ND
A response to the consultation, including a summary
and selection of comments received, will be published
alongside the final version of the SEP in the autumn.
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REFLECTIONS SINCE
THE PREVIOUS SEP
Greater Birmingham is experiencing an economic
renaissance. From 2009 to 2014, Greater
Birmingham saw a 16.3% growth in its economy,
the highest rate of growth of any UK city region
outside London. Private sector job creation has
risen by 85,200 since 2010, outperforming the
national average.
For the last two years we have attracted more foreign
direct investment than any other LEP area. Over the
same period Birmingham has seen the largest number
of new company start-ups outside of London. The
West Midlands region exports more than any other UK
region outside London and the South East.
The transformation of Birmingham city centre
continues, catalysed by the prospect of HS2. The plans
for UK Central in Solihull promise to unlock the major
growth opportunity offered by the co-location of the
HS2 interchange station, the NEC and Birmingham
Airport, which provides excellent global connectivity
and is one of the most important economic drivers in
the West Midlands region.
North Worcestershire and Southern Staffordshire
are integral to the wider growth of the Greater
Birmingham area, offering high quality employment
opportunities and places to live, surrounded by
renowned environmental assets such as Cannock
Chase and growing visitor attractions such as Drayton
Manor Park and the West Midlands Safari Park.
Much of Greater Birmingham’s strength in advanced
manufacturing and transport & logistics is based in the
districts, which also boast of low unemployment and
growing wages.
Greater Birmingham’s quality of life, world-class
cultural and recreational assets, excellent connectivity
and relative affordability compared to London and the
South East are acting as a magnet to investors, visitors,
businesses looking to grow and people looking to
bring up a family.
Perceptions of Greater Birmingham as a tourist
destination continue to increase with visitor numbers
and revenue standing at an all-time high. Through our
economic and cultural renaissance, we are becoming
one of Britain’s most popular destinations for
international visitors.

Greater Birmingham’s growing importance as the
UK’s largest financial and professional services centre
outside London is evident in HSBC’s recent decision to
locate its ring-fenced banking HQ in Birmingham and
Deutsche Bank’s movement of ‘front-of-office’ activities
out of London.
Our digital and creative clusters are growing strongly
– an important driver for our regeneration and growth
plans and source of high growth potential companies
operating in developing markets such as digital health.
Our advanced manufacturing & engineering base
continues to be a major driver for UK growth with
our automotive industry accounting for nearly three
quarters of advanced manufacturing investments
into the UK in 2014/15 and responsible for a large
proportion of UK exports.
Greater Birmingham’s attractiveness to the life sciences
industry is increasingly apparent in growing interest
from global ‘pharma’ in our world-leading clinical
trials infrastructure and the success of ‘home-grown’
companies such as diagnostics firm The Binding Site.
Major investments by our universities are supporting
growth in our key sectors. Our universities are
committed to working collaboratively with industry
and other institutions across the Midlands to maximise
the potential of our world-leading expertise in key
technologies through initiatives such as the ‘Energy
Research Accelerator’ and Midlands Engine Low
Carbon Transport programme.
Working in partnership across the public, private and
academic sectors, the GBSLEP has played its part in
contributing to the upturn in economic fortunes. The
£275m Enterprise Zone Investment Plan is helping
to unlock key development sites such as Paradise
and is supporting infrastructure and public realm
improvements, such as the Metro Extension and the
redesign of Centenary Square.
Our £379m Growth Deal is being used to drive
growth across GBSLEP, supporting projects which
bring forward sites for housing and employment
use, improve connectivity, regenerate local areas and
improve skills outcomes for our key growth sectors.
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Our Growth Hub is improving access to business
support, whilst access to finance has increased
through a variety of national and European funded
programmes. We have also seen significant reductions
in the number of people who are unemployed,
supported by our Work Coaches initiative with the
Department for Work and Pensions. Unemployment
in our district areas has been low and near to the
levels that would normally be associated with full
employment.
We have led the way in establishing the Midlands HS2
Growth Strategy, the first of its kind in the country,
setting out how we will maximise the investment in
high speed rail.
As a key partner within the West Midlands Combined
Authority, we have supported the development of the
Strategic Economic Plan for our three LEP geography
and the negotiation of our devolution deal, both of
which are designed to deliver economic growth further
and faster and close our income and expenditure gap.
Despite these positive developments, there remain key
challenges which must be addressed if we are to fully
achieve our potential and ensure that economic growth
benefits all of society.
In particular we need to significantly raise our working
age skills and employment levels and to tackle the
persistent rates of high unemployment in some parts
of Birmingham and north Solihull. We need to ensure
that the housing growth needed to support our
economic growth plans can be delivered. We need to
increase the amount of land available for employment
use and to exploit the potential of our world-class
cultural assets.
We also need to further focus our investments in areas
outside of the city centre. It is only by having thriving
and competitive local and town centres across Greater
Birmingham that we will create sustainable growth and
raise the quality of life for all of the LEP’s population.
More generally we need to create a stimulating,
supportive and attractive environment for business and
individuals. We need to take greater advantage of our
strengthening global connections and become more
innovative to increase our productivity and business
growth. We must further improve business support and
access to finance to support more business start-ups,
and increase survival rates and scale-ups.

So, whilst our track record is strong, there is still
much to do.
By demonstrating our capacity to deliver we have
earned the right to be ambitious. We recognise that if
Greater Birmingham is to realise its potential we need
to be focused on playing more strongly on the world
stage and to address the underlying issues which will
impede our ability to drive further economic growth.
We need to build on the successful partnership
working shown to date and bring together individuals
and organisations from business, public sector,
universities, further education providers and social
enterprise to deliver our priorities.
We recognise that Brexit means that there are likely
to be significant challenges ahead. We need to work
together to turn these into opportunities. This SEP sets
out our approach, working in partnership to deliver
benefits across the Midlands Engine and UK plc.
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HOW IT ALL
FITS TOGETHER
Our role in the West Midlands
Combined Authority
We are working with the other members of the West
Midlands Combined Authority (‘WMCA’) – including
our neighbouring LEPs in the Black Country and
Coventry & Warwickshire – to ‘make the West Midlands
the best region in the UK to do business’.
Our shared SEP ‘Making our Mark’ sets out how we
will use our combined capacity and devolution to go
further and faster in enabling economic growth for the
benefit of communities across the West Midlands.
In this, our SEP for Greater Birmingham & Solihull,
we set out the contribution that we will make to the
economic growth of the West Midlands, as its Core
City LEP area and principle international gateway and
how we will deliver our contribution to our shared
WMCA targets by creating 250,000 more jobs and
£29bn additional GVA by 2030.
We recognise the even greater importance of global
positioning post-Brexit and we set out how we will
help deliver the WMCA priority to maximise the
benefits of HS2 and how increase connectivity and
take greater advantage of our global connections for
the benefit of the wider region.
It sets out the contribution we will make to increasing
the region’s competitiveness for international trade
and investment and how we will address key areas of
challenge identified by the WMCA through investment
in skills, demand-led innovation, business support and
supply chain development.
It sets out how we will seek to build on our key
areas of competitiveness in sectors - most of which
are shared priorities with our WMCA partners advanced manufacturing, particularly for transport
technologies, creative and digital, energy, environment
and infrastructure, and medical and life sciences,
business and professional services and food and drink
processing and production.

It states our commitment to the WMCA priority to
accelerate the rate of new housing development, and
strengthen the supply of high quality employment land.
It identifies our contribution to balanced economic
growth that will benefit the whole region and improve
life chances by investing in wider connectivity and
developing thriving local and town centres, and by
ensuring that local people are inspired and skilled to
fill the employment opportunities created.

Our role in the Midlands Engine
Beyond the WMCA we are working with other LEPs,
local authorities and universities across the Midlands
to drive economic growth. Our SEP sets out the key
areas in which we will work with our Midlands Engine
partners to take forward the priority areas within the
Midlands Engine Prospectus including the ‘Midlands
Connect’ transport strategy, inward investment, visitor
economy, skills, innovation and access to finance.
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BUSINESS-LED
PARTNERSHIP OF
PRIVATE, PUBLIC
AND ACADEMIC
CENTRES

LEGAL BODY
WITH POWERS OF
DECISION MAKING

COLLABORATION
OF 11 LEPS,
86 LOCAL
AUTHORITIES,
27 UNIVERSITIES

The area covered by the GBSLEP
has a population of nearly 2 million,
contains 918,000 jobs and has a
GVA of about £35.5 billion. It
enjoys a concentration of economic
drivers second only to London.

WMCA is based on the functioning
economic geography of three LEP
areas: GBS; Black Country and
Coventry & Warwickshire. Ninety
per cent of the area’s population of
4 million live and work in this area.
The region’s economy is worth £80
billion of GVA.

The Midlands Engine region
stretches from Wales to the North
Sea and the northern Home
Counties to the Peak District. It
covers a population of just over
11.5 million people and makes an
annual contribution of £222 billion
in GVA to the national economy.

Unique characteristics:

Unique characteristics:

• A legal body with powers of
decision making granted by
parliament
• Currently seven constituent
members (LA) with ultimate
voting rights and eight nonconstituent members (five LAs
and three LEPs), with more LAs to
formally join
• A metro mayor for the West
Midlands will be elected in
May 2017
• Will drive forward a series of joint
objectives in support of economic
growth and public service reform
as outlined in its SEP
• Negotiated a Devolution Deal
with the government to receive
powers and funding from
Whitehall, made possible due to
the strong governance
arrangements in place.

• A collaboration of 11 LEPs,
86 LAs, 27 universities,
businesses and wider partners
• Sets the private sector as the
Wyre Forest
primary driver of economic
growth
• Designed to accelerate greater
economic growth and
productivity improvement
• Sponsored by the Secretary
of State for Business, Innovation
and Skills
• Focused on connectivity,
innovation, skills and promotions
& marketing
• Will not receive devolved powers
or funding streams from Whitehall
• Able to make bids to government
for funding for programmes
and projects.

Unique characteristics:
• A voluntary business-led
partnership of the private, public
and academic sectors set up as a
Company Limited by Guarantee
• Spans nine local authority areas
• Tasked with setting the area’s
economic strategy through its
SEP and delivering through
partnerships
• Focused on creating jobs and
economic growth
• Negotiates deals with
government in return for LGF,
freedoms and flexibilities.

East Staffordshire

Cannock
Chase
Lichfield

Tamworth

Birmingham

Wyre Forest

Solihull
Bromsgrove

Redditch

East Staffordshire

Cannock
Chase
Lichﬁeld

Tamworth
Wolverhampton

Walsall

North
Warwickshire

Sandwell

Nuneaton
& Bedworth

Dudley
Birmingham

Coventry
Solihull

Rugby

Bromsgrove

Redditch

Warwick

Stratford-on-Avon
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OUR MISSION
AND CORE
OBJECTIVES

OUR
GUIDING
VISION

Our mission remains clear – to create jobs and grow
the economy of Greater Birmingham & Solihull and
in so doing raise the quality of life for all of the LEP’s
population.

Our vision remains to be the major driver of the UK
economy outside London.
However, we are raising our level of ambition – to
become a top global city region.

The successful delivery of our mission relies on:
• increasing business and workforce productivity and
competitiveness – particularly by raising skills levels
and stimulating demand-led innovation;
• increasing private sector investment, including
overseas investment;
• increasing business survival and growth;
• increasing exports particularly amongst Small and
Medium Sized Enterprises (SMEs); and

With global integration and a growing consumer class
which trades internationally, it is critical that Greater
Birmingham maintains a strong international outlook
and identity.
As demonstrated by its recent successes, Greater
Birmingham is already strongly positioned – recognised
internationally for our advanced engineering and
automotive supply chains and, increasingly, as a UK
financial services centre, a world-leading centre for
clinical trials and an international visitor destination.

• reducing unemployment – particularly focusing on
tackling the persistent high rates of unemployment
that exist in parts of Birmingham and North Solihull.

We want to build on our international connections and
competitive strengths, our diversity and our culture
of creativity and innovation to continue to develop
a diverse and resilient economy that is attractive to
private sector investment.

This Plan sets out how we will focus our efforts around
these core objectives, building on our competitive
strengths to unlock key areas of opportunity, and
working to address key areas of challenge.

In summary, our vision is to be a top global city
region that:
harnesses its traditions of creativity, innovation
and design,
its diversity and youthfulness,
its global connections and technology
and sector leadership,
its world-class cultural assets and quality of life,
to inspire, develop, retain and attract talent,
for a smarter, more sustainable and more 		
prosperous future.
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OUR
TARGETS
We have set challenging but realistic targets
against our core objectives and our updated vision
(see overleaf).
These build on our previous targets to 2020 –
reflecting progress to date and extending them to
2030 to show the contribution Greater Birmingham
needs to make to the ambitious targets set by the
West Midlands Combined Authority for our three-LEP
geography.
We have also added an additional target for
productivity to more fully reflect our mission and
core objectives.
We will also identify suitable measures and targets for
quality of life improvement and benchmarking Greater
Birmingham’s competitiveness compared to other
global cities.
Whilst Greater Birmingham is making very strong
progress on private sector job creation, we recognise
that our economic growth targets – particularly to
increase GVA per head to the national average by
2020 – are proving more challenging.
Therefore, whilst our new target for GVA is consistent
with the contribution expected towards the Combined
Authority target, we have refocused our GVA per head
target on becoming the leading core city LEP area
by 2030.

Progress to date since 2010
KPI

Progress

Create 119,000 Private
Sector Jobs by 2020

+85,200
72% delivered

Increase GVA by £8.25bn
by 2020

+2.2bn
27% delivered

Decrease Unemployment
to the National Average
by 2020

Gap Down by
1.1% points
41% delivered

Increase GVA per head to
the National Average by
2020

Gap Up
by £443 per
head

Increase % of Working Age
Population with NVQ3+ to
the LEP Core City Average
by 2020

Gap Up
by 0.4%
points

To achieve this, we are focused on increasing
productivity, particularly by increasing skills and
demand-led innovation, and have refocused our target
for increasing working age qualification levels on
meeting the national average by 2030.

Key
Current position is below 2010 baseline
Above baseline but below profile to reach target
Above baseline and on profile to reach target
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Our targets 2010–2030
KPI

Progress

WMCA Target

Create 250,000 private sector jobs by 2030 and be the
leading Core City LEP for private sector job creation

+85,200
34% delivered

+505,00 jobs

Increase GVA by £29bn by 2030

+2.2bn
27% delivered

+75bn GVA

Decrease unemployment to the National Average by
2020 and to have the lowest unemployment amongst the
LEP Core Cities by 2030

Gap (leading
LEP1) down by
2.3% points
54% delivered

WMCA claimant count
down by 21,766
WMCA employment rate
80% by 2030

GBSLEP to be the leading Core City by 2030 for
GVA per head

Gap (leading
LEP1) down by
2.3% points
£382 per head
5% delivered

WMCA GVA per head at
National Average by 2026
5% above by 2030

Increase % of working age population with NVQ3+
to the National Average by 2030

Gap (leading
LEP1) down by
2.3% points
£382 per head
5% delivered

WMCA GVA per head at
National Average by 2026
5% above by 2030

Increase productivity rates to the National Average
by 2030

Gap up by
£1.31 per hour

No specific productivity
target focus on growth
sectors

Quality of Life Indicator – to be determined

TBD

TBD

New indicators for SEP Refresh

Key
Current position is below 2010 baseline
Above baseline but below profile to reach target
Above baseline and on profile to reach target
1

 he West of England is currently the Core City LEP
T
area with the lowest unemployment rates and highest
GVA per head.
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OUR STRATEGIC
PRIORITIES
Our strategic priorities are guided by our vision to be a
top global city region that is the major driver of the UK
economy outside London, and by our understanding of
the key drivers of global competitiveness (Fig 1):

1. To be a world leader in innovation and
creativity – nurturing and combining our

strengths in science, technology, engineering and
the arts, informed by the findings of the Midlands
Engine Science & Innovation Audit, with a focus on
stimulating higher levels of demand-led innovation
and increasing the rate at which new ideas and
solutions are generated and translated into
economic growth.

	We recognise that innovation is key to our ability
to increase business and workforce productivity
and competitiveness, attract investment, boost our
exports and increase our rates of business starts,
survival and growth. We recognise the potential
offered by disruptive and emerging technologies,
including intelligent systems technologies, to enable
increased productivity and more inclusive and
sustainable growth.
	We will stimulate demand-led innovation by
developing a conducive and supportive environment
in which innovators, entrepreneurs, universities
and science parks, large companies and public
organisations work together to develop new
solutions with commercial potential.
	In so doing we will enhance and harness the
potential of our cultural and creative assets as
drivers of creative-led innovation.
	We will focus on our particular areas of strength
and opportunity, informed by the Midlands Engine
Science and Innovation Audit, including in high
value manufacturing, energy and transport. This will
provide our contribution to the national Industrial
Strategy.

2. To take greater advantage of our global
connections – our international businesses and

supply chains, our universities, our transport links
including Birmingham Airport and HS2, and our
diverse population – to achieve higher rates of
investment, including overseas investment; boost
our exports, particularly amongst SMEs, and grow
our visitor economy.

	We want to remain the leading LEP area for
attracting foreign direct investment by growing key
markets for inward investment and positioning
Greater Birmingham – and the West Midlands –
as a leading global destination for foreign direct
investment (FDI).
	We will continue to target those sectors and markets
in which we have most competitive advantage,
working with our WMCA partners to create strong
regional offers and also, where appropriate,
collaborating on a Midlands Engine level in globally
competitive sectors such as automotive.
	Our current focus sectors are advanced engineering;
business, professional and financial services; digital
and creative; infrastructure and environmental
technologies; life sciences and food and drink. We
will also remain agile, adapting our investment
tactics and plans to cope with the global economic
changes that unfurl over the next fifteen years.
	We will work to enhance and harness the potential
of our cultural and creative assets as key to our
offer to global investment and talent, and our fastgrowing international visitor economy.
	We will seek to increase SME internationalisation
and exports, in a wide range of global markets.
We recognise that supply chain competitiveness
and resilience, including through innovation,
are key to boosting our exports. We will remain
focused on engaging with our Original Equipment
Manufacturers (OEMs), Tier 1 and 2 suppliers, and
our principal procuring organisations, in conjunction
with our neighbouring LEP and wider Midlands
Engine partners, to develop and promote our supply
chains. Stimulating and supporting innovation within
our supply chains will be central to our approach,
through cross-sector (private sector-HE-public
sector) collaborations.
	We will also seek to engage our universities, science
parks, large global companies and our SMEs in a
collaborative and coordinated approach to using
their international connections to grow our overseas
markets for inward investment and export.
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	We will continue to focus on harnessing the
transformational opportunity presented by HS2
– preparing our businesses and people to take
advantage of the increased connectivity, supply
chain and employment opportunities arising from
it, and by engaging with HS2 Ltd. to explore the
opportunities for stimulating innovation that builds
on our sector strengths and the opportunities
presented by disruptive technologies.

3.	To create stronger conditions for growth

– ensuring a skilled workforce and an attractive,
supportive and stimulating environment for investors
and businesses, entrepreneurs and innovators–
including a targeted focus on strengthening our
competitiveness in key sectors.

	Our number one priority will be to increase
skills and reduce unemployment by ensuring
that local people are inspired and skilled to fill
the employment opportunities created through
economic growth and that they continue to develop
their skills throughout their careers, thereby driving
productivity and attracting new investment. There
will be a geographical focus to our work given
the challenges of low skills levels and the high
unemployment levels in parts of Birmingham
and north Solihull. We will also seek to retain and
attract talented individuals and entrepreneurs by
developing and promoting Greater Birmingham as
an attractive place to live, work and succeed.

We will continue to strengthen business support
and access to finance, to increase business startup, survival and growth rates (‘scale-ups’), helping
businesses to access support and finance more
easily by continuing to develop our Growth Hub
in conjunction with our neighbouring LEPs and by
ensuring the alignment and integration of our partners’
activities around priority needs. We will focus resources
as far as possible on ‘high growth’ potential companies
which have the ability to succeed in the long term
and make a significant contribution to achieving our
productivity targets.
 e will focus on leveraging our global connections to
W
deliver major growth and regeneration opportunities
across our area and to develop thriving towns and
local centres.
 e will work to increase the supply of housing and
W
high quality employment land to meet the needs and
aspirations of households and investors.
 e will continue to secure investment and stimulate
W
and support innovation to enhance connectivity and
mobility across the area including to international
gateways.
 e will work to enhance and harness the potential
W
of our cultural and creative assets as key to Greater
Birmingham’s quality of life and its offer to investors,
talented individuals and visitors.

	We will stimulate demand-led innovation by
strengthening our innovation ecosystem and
developing a more integrated and accessible offer
through our Growth Hub with increased availability
of support and finance for innovation in businesses
and innovative firms (including for leadership and
management development).

Quality of Life

City performance
GVA growth

Fig 1: Global Competitiveness Pyramid
Source: City REDI
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OUR KEY AREAS
OF FOCUS
To achieve our core objectives and our strategic
priorities we will focus on the following opportunities
and challenges (‘game changers’) which are aligned
with the three ‘pillars’ that underpin our economy:
Business, People and Place.

BUSINESS
• Stimulate demand-led innovation
• Increase SME internationalisation and export
• Grow key markets for inward investment
• Strengthen business support and access to finance
including for scale-ups

PEOPLE
• Increase skills and reduce unemployment

PLACE
• Harness the transformational opportunity
presented by HS2
• Enhance connectivity and mobility
• Deliver major growth & regeneration opportunities
• Increase the supply of housing and high quality
employment land to meet needs and aspirations
• Develop thriving local and town centres
• Enhance and harness the potential of our cultural
and creative assets
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STIMULATE DEMAND-LED INNOVATION
BUSINESS

The opportunity
The UK faces a major productivity challenge, with UK
labour productivity currently lagging behind the average
of the other six members of the G7 industrialised nations
by 18%, and Germany’s rate by 34%.
The UK Productivity Plan highlights that innovation
(the creation and application of new ideas) is key to
long-run productivity growth and that the UK’s research
strengths are key to its competitiveness for overseas
investment.
However, the Plan also identifies that there is more to
be done to commercialise research findings and ensure
their diffusion and adoption. SMEs that innovate,
particularly those involved in ‘new to the market’
innovation, are around 7% more likely to export.
Applying Nesta’s estimate that two thirds of mediumterm UK productivity growth comes directly and
indirectly from innovation, it can be estimated that if
Greater Birmingham were to close its productivity gap
through innovation (increasing labour productivity by
around 11%) there is potential to increase GVA by
over £4bn.

The challenge
Whilst the West Midlands is performing well compared
to the national average for business-led innovation
(56% compared to 53%), 44% of companies in the
region are not actively innovating.
Greater Birmingham has world-class innovation assets
including world-leading innovative companies investing
large amounts in R&D in new technologies as well
as a thriving and fast-growing number of innovative
start-ups developing new markets in areas such as
digital health and serious games supported by a strong
network of science parks and incubators. We have
leading academic and research institutions and strong
public-private-academic innovation partnerships.
However, there is more to be done to increase
demand-led innovation that takes advantage of
the opportunities presented by disruptive and
emerging technologies such as digital and low
carbon technologies. For example we recognise the
opportunities presented by intelligent systems

technologies to support more inclusive and sustainable
forms of economic growth.
In particular, there is a need to increase the
engagement of large companies and public sector
organisations as ‘buyers and nurturers’ of innovation
and to strengthen alignment and communication with
and between universities and innovative businesses as
the ‘suppliers’ of products, services, knowledge and
facilities that enable innovation.

Our response
We will:
• encourage greater demand for innovation by
supporting and encouraging partnership-working by
the public, private, HE and third sectors to define
innovation needs and solutions, according to a
challenge-led approach;
• engage our public sector partners and HS2 Ltd.,
in driving demand for innovation that draws on
our key strengths and expertise in disruptive and
emerging technologies, including via new models
of commissioning, procurement and public sector
Intellectual Property and data release;
• engage with large companies to support them to
‘nurture’ innovation within their supply chains;
• strengthen our innovation ecosystem by developing
a more integrated and accessible offer through our
Growth Hub with increased availability of support and
finance for innovation in businesses and innovative
firms (including for leadership and management
development);
• target our investment at our key areas of competitive
strength and opportunity as evidenced by the
Midlands Engine Science and Innovation Audit; and
• promote Greater Birmingham as an attractive and
supportive location for innovative individuals and
companies.
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INCREASE SME INTERNATIONALISATION
AND EXPORT

BUSINESS

The opportunity
Exporting plays an important role in productivity
growth and firm growth, and SMEs that export tend to
grow twice as fast as those that do not. Whilst only one
in five West Midlands SMEs currently export, between
9% and 12% have the characteristics to become
exporters and just over half that do export could
become ‘persistent’ rather than ‘occasional’ exporters.

• continue to work with our partners across the West
Midlands and Midlands Engine to develop our supply
chain competitive and resilience, including initiatives
which engage our Original Equipment Manufacturers
(OEMs) and Tier 1 and 2 suppliers to identify and
respond to key gaps and to stimulate and support
innovation and investment.

It can be estimated that if non-exporters could be
successfully encouraged to export and ‘occasional’
exporters encouraged to be more ‘persistent’ exporters
(an estimated 3,300 SMEs across the West Midlands),
then an additional £35m GVA could be added to the
West Midlands economy in year 1 and £1.15bn GVA
could be added to the UK economy.

In particular, we will continue to focus on developing
our automotive, aerospace and rail supply chains.
This will include applying disruptive and emerging
technologies such as low carbon, energy and digital
technologies, and by drawing on our key strengths
in areas such as advanced materials and sensor
technologies which will be confirmed through the
Midlands Engine Science & Innovation Audit.

The challenge
The challenge is to increase the number of SMEs
exporting – particularly those who are not currently
exporting but with export potential or ‘occasional’
exporters with potential to become ‘persistent exports’
– including those involved in international supply
chains and those involved in ‘new to the market’
innovation.

Our response
We will:
• continue to work with our wider partners across the
West Midlands and Midlands Engine to promote
our combined strengths in target export markets
including via joint overseas trade missions;
• work with partners (including UKTI and university
business schools) to identify and target support
at those SMEs which may have unrealised export
potential – i.e. those who are actively innovating
but not currently exporting or who are intermittent
exporters - drawing on international best practice,
private sector contributions and our international
connections;

However, we will also look at developing our
competitiveness for export in other areas in which we
are or have the potential to be globally competitive
including digital and creative services, construction
and civil engineering, medical technologies,
food processing and manufacture, environmental
technologies, transport and logistics and business,
professional and financial services.
A key focus in our approach will be engaging and
supporting our partners in working with our supply
chains and innovative firms to grow their exports in a
wide range of overseas markets.
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GROW KEY MARKETS FOR
INWARD INVESTMENT

BUSINESS

The opportunity

Our approach

Greater Birmingham has been the leading LEP area
for attracting foreign direct investment (FDI) over the
past two years, particularly in advanced engineering
and manufacturing (particularly automotive) (9% of the
UK total in 2014/15) and business, professional and
financial services (4% of the UK total). The area has also
performed strongly in attracting FDI in digital services
(ITEC) (particularly software and creative).

We will continue to engage with both our public
sector and commercial partners to strengthen and
deploy our assets and offer, to grow targeted inward
investment sectors in which Greater Birmingham is
globally competitive including advanced engineering
(automotive, aerospace, environmental technologies
and rail); business, professional and financial services;
ITEC including digital and creative media, life sciences
and food and drink.

Our competitive strengths for attracting inward
investment include excellent access to large domestic
markets, world-class supply chain expertise and
infrastructure, competitive costs, availability of land,
easy access to world-class research institutions, strong
clusters and networks and a supportive environment.

We will seek to diversify our footprint of target FDI
countries, creating bespoke solutions to a range of
markets to ensure the region has the agility necessary
to cope with the changing global environment.
As part of this overall approach we will:

Our ambition is to build on these strengths and
develop robust propositions that position Greater
Birmingham, as part of the West Midlands, as a
dynamic city region able to compete globally as a
destination for investment in the future.

The challenge
Key challenges in growing target inward investment
markets include:
• development of a pipeline of compelling, investible
propositions suitable to cope with the post-Brexit,
global economic environment and beyond;
• continuing to develop our supply chain strengths
and resilience, particularly in those sectors in which
we currently have, or have the potential for, global
competitive advantage;
• ensuring and developing a strong pipeline of skilled
workers across all of our key, target sectors;
• sustaining and expanding our infrastructure so that it
is world-class; and
• developing and augmenting the attractiveness of our
quality of life offer.

• collaborate with public and private sector companies
to promote our combined strengths in key target
markets, working proactively to diversify our footprint
of investment countries, therefore enabling us to
manage changes in the global economy;
• collaborate closely with UKTI, aligning our overseas
sales missions and marketing programmes to
maximise benefits wherever possible;
• continue to maximise the opportunities evolving
from central government’s creation of six public
sector hubs;
• continue to work with our partners across the West
Midlands and the ‘Midlands Engine’ to develop our
key supply chains;
• work as part of the WMCA to deliver compelling,
joined-up investor offers accessible via ‘one front
door’ and joined up with our respective Growth
Hubs; and
• continue to deliver our strategic account
management programmes to support our
major investors.
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STRENGTHEN BUSINESS SUPPORT
AND ACCESS TO FINANCE INCLUDING
FOR ‘SCALE-UPS’
The opportunity and challenge

Our response

Greater Birmingham has the highest number of
business start-ups per annum outside London and our
rate per head of population is above the core city
LEP average.

We will:

Our initial growth rate for business start-ups is one of
the highest amongst LEP areas, however overall our
survival rate for business starts (52.6%) has been slow
to recover from the recession of 2008 and remains
slightly below average.
Furthermore, whilst our area has improved its
performance for incidence of high growth firms (‘scale
ups’), along with other parts of the Midlands, there
remains a significant gap with the London and the
South East.
The key challenge we face is to increase initial survival
rates and then sustained growth amongst a higher
proportion of businesses, noting that firms are three to
four times more likely to grow once they achieve a £1
million turnover.

BUSINESS

• deliver the next phase of our Growth Hub in
collaboration with our neighbouring LEP Growth
Hubs to further enhance our offer to engage with
more businesses, include skills and workforce
development activities and to support our sector and
innovation priorities;
• continue to work with our WMCA and Midlands
Engine activities to bring forward initiatives to
develop our advanced manufacturing supply chains;
• continue to deliver strategic account management
with our major employers;
• support the delivery of the HS2 Supply Chain
programme to prepare our businesses to take
advantage of the related opportunities presented
by HS2;
• influence the development of the Midlands Engine
Investment Fund to reflect our business access to
finance needs;
• identify and address outstanding gaps in business
access to finance such as the lack of a business
angels network;
• align our business support and access to finance
interventions with our aspirations to become world
leading in innovation, taking advantage of our sector
strengths and disruptive technologies including
digital, and to increase exporting amongst SMEs;
• develop a ‘scale up’ programme to support
businesses with high growth potential; and
• continue to develop our Mid-Sized Businesses
support programme.
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INCREASE SKILLS AND
REDUCE UNEMPLOYMENT

PEOPLE

The opportunity
Jobs in Greater Birmingham are forecast to increase.
There will be significant growth in high, medium and
low level occupations: an extra 68,000 lower skilled
jobs and 100,000 more medium and high skilled jobs.
We aim to ensure that local people are inspired and
skilled to fill the employment opportunities created
through economic growth and that they continue to
develop their skills throughout their careers, thereby
driving productivity and attracting new investment.
We aim to attract, retain and develop skilled talent
needed to drive greater growth. However, it is
imperative that we also improve the low level of skills
and reduce unemployment to enable local people to
take advantage of job opportunities created in the
area; thereby making Greater Birmingham even more
productive.

The challenge
Skills and unemployment are unquestionably the single
biggest challenge that we face. They are a barrier
to increasing our productivity as a city region, and
constrain our people’s life chances. GBSLEP needs to
close the skills and employment gaps between the area
and the UK/Core City LEP average; otherwise this gap
will only widen without further intervention.
Greater Birmingham currently has a population of
1.96m and a working age population of 1.25m. Whilst
the area has a diverse economic base with a range of
sector strengths, the working age population has a
relatively poor skills profile, with a low proportion of its
working age population with NVQ2, NVQ3, NVQ4 and
degree level or high qualifications and a higher than
average proportion with no qualifications. Qualification
levels have improved in recent years, but they remain
below the Core City LEP average and the gap with
London and the UK is even wider.

The weak skills position has a direct bearing on the
employment outcomes for Greater Birmingham
residents. The proportion of the working age
population in Greater Birmingham that have a job is
well below the national average. The sector growth
in Greater Birmingham is dependent on a supply of
skills that are in demand and highly skilled workers,
but many employers still experience difficulties in
recruiting staff with the skills levels that they require.
Unless the GBSLEP can improve skills in its workforce
it will continue to lag behind other areas in terms of
employment.
The poor skills profile of the area is a key factor in
Greater Birmingham having the second highest
claimant count unemployment levels of all the core
city LEP areas. We aim to reduce the high levels of
unemployment, but this will be impossible without
tackling barriers to employment and increasing
resident skill levels sufficiently to enable them to take
advantage of the job opportunities.
Whilst many parts of Greater Birmingham have low
unemployment rates – the claimant count in Lichfield
and Tamworth is below 1% – high unemployment
and low employment is distinctly concentrated in
parts of Birmingham and north Solihull. A number of
areas demonstrate a persistent 6% unemployment
rate, perpetuated by some residents with complex
needs, disadvantage and facing the greatest barriers
to employment. The challenges are inter-generational
and whilst good work has been undertaken and some
progress made, significantly more needs to be done.
In addition, unemployed people represent a significant
potential pool of additional labour, if they can be
encouraged and skilled appropriately for the future
labour market.
We have a population that is younger and more
culturally diverse than the UK, offering both challenges
and opportunities. The population of Greater
Birmingham is forecast to increase by nearly 250,000
people by 2030 and the economy will employ an
additional 112,000 people. Our distinct challenge
includes making sure our future skills demands can be
met by the skills approach we take now.
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Our response
We have three key themes in our skills framework:

Our delivery objectives are to:

IGNITE – targeting those in education and training
to raise aspirations and ensure that the right advice
and support is in place for young people to achieve
their ambitions: igniting interest in jobs, raising
awareness of career pathways, inspiring and
influencing career choices;

• Create a dynamic partnership between business
and skills providers – increasing employers’ role in
supporting education, inspiring success and raising
aspirations;

ACCELERATE – targeting those in work, to make skills
and career progression including to higher level
academic or vocational skills the norm, and drive
increased productivity; and
RETUNE – targeting unemployed people and those
in employment whose skills don’t match labour market
demand: ensuring they can gain skills or re-train to
access the jobs created;
The development of a skilled and aspirational
workforce is the key element that will run through each
of these themes which, in turn, will be integrated within
our key delivery strategies. Integral to this approach
will be how we use Skills Investment Zones; ESIF
(subject to Brexit) and Local Growth Funding; Growth
Hub intelligence and business support in relation to
skills; the development of business-education links;
and the creation of apprenticeships.
Greater Birmingham will also benefit from the
devolution agreement secured by the WMCA. This
agreement has:
• devolved the management of the Adult Education
Budget to the WMCA
• Enabled co-design of the new DWP Work & Health
Programme with the WMCA

• Help to create a demand led local skills system
which aligns with supply and makes the most of
apprenticeship provision and vocational education –
a ‘thriving FE, HE & training ecosystem’;
• Increase aspiration and opportunity amongst young
people and adults – ensuring they are given the skills
to succeed in employment;
• Help to enable a closer alignment of careers advice,
Information, Advice and Guidance, learning and
preparation for work – a single source of information
that informs careers advice – ‘Labour Market
Information for all’;
• Use the knowledge and expertise we are offered
– identify and articulate local business and growth
sector skills needs to supply side and enable delivery;
• Target activity on key growth sectors, development
and investment opportunities (Investment Zones);
• Ensure young people and adults are given the skills
to succeed in employment;
• Enable and support workless residents to become
economically active and contribute to skills
pipeline; and
• Build upon the Investing in North Solihull programme
and the Birmingham Skills Investment Plan to break
the cycle of deprivation and deliver inclusive growth.
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HARNESS THE TRANSFORMATIONAL
OPPORTUNITY PRESENTED BY HS2

PLACE

The opportunity

The challenge

As set out in the Midlands HS2 Growth Strategy, HS2
presents a once-in-a-generation opportunity to drive
productivity, economic growth and prosperity across
the Midlands.

Whilst HS2 presents a huge opportunity for the
Midlands Engine, the West Midlands and Greater
Birmingham in particular, there are a number of barriers
that must be overcome to ensure that our people, our
businesses and our places can fully capitalise on it.

The two HS2 stations will drive new areas for
regeneration, housing and business growth. The
Birmingham Curzon Investment Plan and growth plans
for UK Central in Solihull have set out the opportunity
to create more than 52,000 jobs and £1.25 billion in
GVA per annum. With an associated package of local
transport investments, HS2 provides the opportunity
to dramatically transform East Birmingham and North
Solihull, two areas of long-standing deprivation.
Birmingham Airport has huge potential and the ability
to open up access to key international markets for
thousands of the region’s businesses, and will be
significantly bolstered by HS2 bringing 35 million
people within two hours’ travel.
HS2 will also further enhance Greater Birmingham’s
attractiveness as an investment location.
HS2 Ltd.’s decision to base the national construction
headquarters in Birmingham will create 1,500 jobs. The
city will co-host the National College for High Speed
Rail, and the supply chain is already concentrating
in the Midlands. In turn, this presents a significant
opportunity to overcome long-standing challenges
with low levels of attainment and stubborn levels of
unemployment in the city.
HS2 also represents a potential significant opportunity
to stimulate demand-led innovation that builds
our supply chain strengths including in advanced
manufacturing and construction in the application of
key disruptive technologies including digital and low
carbon.

HS2 and the associated infrastructure projects will
deliver new job opportunities in the West Midlands
on an unprecedented scale. Our analysis concludes
that the majority of those opportunities will require
NVQ Level 3+ qualifications – an area in which Greater
Birmingham lags behind the national average.
Large capital infrastructure investments such as
Crossrail and the 2012 London Olympic Games make
significant contributions to economic growth through
supply chain activity. HS2 will be no exception.
However, supply chains in key industries face varied
barriers to growth that, unchecked, will prevent them
from taking full advantage.
In order to create world-class places, both Birmingham
Curzon and the UK Central Hub require huge
investment in infrastructure to enable growth to
come forward. Furthermore, significant connectivity
enhancements are required to ensure that people and
businesses can access the station sites and associated
development zones and fully participate in the
economic opportunities created.
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Our response
Our approach, as set out in the ‘Midlands HS2 Growth
Strategy’, uses HS2 to build an economic, social and
environmental legacy for the Midlands. It builds on the
region’s fundamental strengths, which lie in its people,
businesses and places. We are targeting new investment
to unlock regeneration schemes, form new social and
educational structures and through our transformational
Midlands Connect partnership open up the region’s
connectivity – locally, nationally and internationally.
PEOPLE – We will ensure that local people are inspired
and skilled to fill the opportunities that arise and that
they continue to develop their skills throughout their
careers, driving productivity and attracting new
investment. This will include:
• The implementation of the HS2 Skills Strategy
• The construction of the National College for
High Speed Rail
BUSINESS – We will ensure that local and regional
businesses are ready and able to capitalise on the
thousands of new business opportunities that will be
generated in the construction of HS2, and in the
subsequent economic opportunities that being one of
the most connected locations in the country will
generate. This will include:
• The further development and delivery of the HS2
Supply Chain & Business Support programme
• Exploring opportunities with HS2 Ltd. to stimulate
demand-led innovation that increases the
competitiveness of our supply chains including
in advanced manufacturing and engineering and
construction

PLACE – Greater Birmingham will be home to
two world-class, landmark stations, each acting as
destinations in their own right and will be catalysts
for regeneration and growth in their own localities
and across the wider region. The development zones
surrounding the stations will complement the overall
strength of the Midlands as the place to visit, live and
do business. This will include:
• The delivery of the Birmingham Curzon Masterplan to
maximise the regeneration potential of HS2 through
a £724m programme of activity that will integrate the
new rail terminus into the heart of the city centre
• Capitalising on the UK Central Hub, one of the
strongest economic bases in the UK today, with
potential to generate major growth and make a
significant contribution to the UK economy
• The delivery of the HS2 Connectivity Programme,
supporting our broader vision to harness the
unrivalled connectivity and investment opportunities
by effectively connecting the HS2 stations and their
associated development zones to other transport
hubs, local communities and the wider region.

2 6 A G R E AT E R B I R M INGHA M F O R A GREATER BRITAIN GBS LEP S T RAT EGIC ECONOMIC PLAN 2016–2030

ENHANCE CONNECTIVITY AND MOBILITY
PLACE

The opportunity
Our vision is for a fully integrated and connected
Greater Birmingham, befitting our housing and
economic growth ambitions and creating a sustainable,
attractive and economically vibrant city region that
offers greater choice, stronger and more resilient
networks, and an environment that supports an
improved quality of life.
Our transport networks are enablers of spatial growth.
They are vital to our businesses getting their goods
and services to market, and ensuring that people have
access to economic and leisure opportunities.
Midlands Connect is making the case for delivering
nationally important transport infrastructure in our
region, complementing the investment in HS2 and
significantly enhancing our global connectivity by
bringing more business and people within reach of our
key economic assets.
The establishment of the West Midlands Combined
Authority has enabled the definition of the Key Route
Network (KRN), the 7% of non-trunk road network that
carries 50% of all people and freight across the West
Midlands metropolitan area. The KRN will enable a
long-term strategic view as to how to balance the
competing needs for roadspace, to ensure it can
effectively support economic growth objectives whilst
providing reliable, fast, high-volume public transport.
Birmingham Connected and Solihull Connected set
out long-term plans to improve the connectivity of our
metropolitan areas, with local transport plans in place
for our districts.
There are over 1,500 companies employing 29,000
people with sales of £3.8bn in GBSLEP’s low carbon
goods and services sector, with key strengths in
consultancy, research, renewables and utilities. Our
universities have particular strengths in low carbon
vehicle technologies and sustainable development,
paving the way for lower operating costs, better air
quality and significant economic growth.
The rapid pace of change in our transport and digital
networks presents the opportunity to move towards
a truly smart city region. The increased prevalence
of smartphones combined with decreased costs of
deploying wireless connectivity is creating the perfect
conditions for the Internet of Things (IoT).

By harnessing big data and the potential of
automation, IoT will enable autonomous vehicles
(which are already being trialled in Coventry) and
mobility as a service, revolutionary opportunities to
reduce waste and improve efficiency on our transport
networks.,

The challenge
With significant economic growth forecast, Greater
Birmingham and the West Midlands faces a growing
challenge to meet increased demand for mobility
from businesses and people. Congestion is a major
barrier to productivity. Cities that do not move do not
work; across the West Midlands metropolitan area,
congestion costs as much as £2.3bn per annum and
with national forecasts suggesting that traffic levels
are set to rise by over 50% between 2010 and 2040,
businesses face an increasing challenge to get their
goods to market and people to access employment
and leisure opportunities.
The resilience of our highway network is poor, and
adding new capacity in already congested urban areas
is expensive, time-consuming, inefficient and often
exacerbates the problem, with additional capacity
likely to induce additional traffic and lead to worse
outcomes, such as demand for parking and poorer
air quality. The challenge is compounded by the
significant volumes of infrastructure investment in the
West Midlands over the next 20+ years which, if left
unchecked, have the potential to cause significant and
widespread disruption on our networks.
The transport sustainability challenge has been
estimated at costing the West Midlands £2.3bn
per annum. Transport accounts for around a
fifth of UK greenhouse gas emissions. The main
source of emissions is the use of petrol and diesel
in road transport, which affects air quality at the
roadside. In the West Midlands, emissions account
for 630 premature deaths linked to respiratory
and cardiovascular problems each year. As well as
emissions, the increasing use of cars and the declining
travel by car and foot has led to widespread inactivity
costing the UK an estimated £7.4 billion per year, partly
due to absenteeism at work.
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Our response
The level of digital infrastructure across Greater
Birmingham is generally strong, and we are on course
to meet the national targets by 2017. However, there
are pockets of our urban centres that are poorly served,
and many of our rural areas are – and will likely remain
– hard to reach with wired solutions. Our focus to date
has been largely on increasing speeds, and needs to
turn more to the quality of provision required to meet
the needs of our people and businesses and wider
policy considerations into the future.

We will:

While IoT presents virtually endless possibilities, it also
potentially exposes companies to security challenges
– while private citizens are similarly exposed to privacy
and data sharing concerns. Core challenges for Greater
Birmingham are to put in place the public infrastructure
required to enable IoT, along with solutions for partners
to store, track and analyse big data.

• Invest in towns and local centres to ensure that very
short distance trips can be made safely by walking,
cycling and public transport.

• Continue to work with Midlands Connect to support
increased national and connectivity
• Invest in infrastructure that provides faster and more
reliable journeys between our towns and local centres
and the regional economic hub, providing better
and more sustainable access to economic and leisure
opportunities.

• Support our research institutions to continue to strive
for transport innovation
• Implement our Low Carbon Transport Strategy
• Support the development and delivery of the next
phase of digital infrastructure, beyond hardwired
broadband solutions
• Make better use of our existing capacity by investing
in new transport technology and innovation,
harnessing the power of digital to complement
investments in physical infrastructure to pave the way
for the transport innovations of tomorrow, including
autonomous vehicles and enabling mobility as a
service.
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DELIVER MAJOR GROWTH &
REGENERATION OPPORTUNITIES

PLACE

The opportunity

UK Central

With its recent history of growth, huge potential and
highly competitive cost base, Greater Birmingham has
gained an excellent reputation as a magnet for inward
investment.

UK Central in Solihull is a unique concentration of
global businesses and strategic economic assets. By
2026, as part of the investment in high speed rail, the
HS2 Interchange station will be at the heart of the
Arden Cross development – a mixed use, 140 hectare

Although we have identified challenges with longterm housing and employment land capacity to
accommodate our growth ambitions, there are
considerable commercial and residential opportunities
to unlock across Greater Birmingham & Solihull.
A selection of these opportunities is presented below.
Birmingham city centre
• Our City Centre Enterprise Zone was founded in
2011 to encourage business growth, investment and
the creation of jobs. With its £275 million investment
plan, it is the most successful Enterprise Zone in the
country and is on course to create 40,000 new jobs,
1.385 million square metres of new floor space and
to lever in £2.205 billion of private sector capital
investment over its lifetime to 2038.
•B
 irmingham Smithfield is one of the largest and
most attractive city centre regeneration opportunities
in the UK. Covering 14ha of land, the site has all
the ingredients to become a hugely successful and
vibrant space, yielding 300,000 square metres of
commercial floor space and 2,000 homes, creating a
legacy for the city and an international exemplar of
sustainable development.
• The Snow Hill district of Birmingham city centre,
which is home to some of the city’s most valuable
assets and supports over 35,000 employees, will
benefit hugely from the arrival of HS2. The Snow Hill
Masterplan, developed with the Colmore Business
Improvement District, sets out plans for the creation
of 200,000 square metres of new office space; 4,000
new residential units; and 10,000 jobs.

global business hub with the potential for 245,000
square metre commercial space, 2,000 new homes and
20,000 jobs. It is the only development opportunity in
the UK of its kind with an airport connected to a high
speed rail terminal, a series of global businesses and
at the heart of the strategic road and rail networks.
Masterplans for UK Central and its key assets, including
Birmingham Airport and the NEC, are forthcoming.
•B
 irmingham Airport is the region’s largest airport
serving a record 10.2 million passengers in in 2015.
Growth continues at record levels and it has recently
announced new services to numerous destinations
including Dubai, Doha, Delhi and New York. It is
also one of the most important economic drivers in
the West Midlands, with a net national economic
impact of around £1.7 billion in GVA, supporting
almost 40,000 jobs. The impact of the airport is set
to increase once Phase 1 of HS2 is completed and
Birmingham Airport will become the UK’s first and
only high speed rail-connected airport, dramatically
enlarging its catchment area.
•T
 he NEC is the UK’s premiere events venue,
hosting over 500 events every year with over 33,000
exhibiting companies. Indoors, the NEC offers
182,000 square metres of indoor space and over 392
acres of hard-standing outdoor space. Opportunities
to further enhance the offer and range of the
facilities, including the potential for a film studio
complex, are being considered.
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Districts
• Redditch Eastern Gateway is an identified
employment site situated on the outskirts of
Redditch. The Gateway’s strategic location takes full
advantage of the M40/M42 motorways and just a
20 minute drive time to Birmingham International
Airport and railway station, with the potential for
100,000 square metres of high-profile employment
development, 2,000 jobs and an additional £90
million of GVA.
• Branston Locks is a proposed Sustainable Urban
Extension to the growth point of Burton-upon-Trent
in East Staffordshire. Over 161 hectares in size, it
benefits from excellent links to the national motorway
network and sits on the primary corridor between
the West Midlands and East Midlands conurbations.
A range of investment opportunities are available
in commercial property development and housing
development, yielding up to 2,500 new homes,
90,000 square metres of employment land and 4,000
square metres of commercial floor space.
•T
 he recent closure of the Rugeley Power Station
has created a significant regeneration opportunity in
Lichfield and Cannock Chase. A taskforce has been
assembled to support the workforce in the short to
medium term, and to work with the owners of the
site to create a development planning brief that will
create employment opportunities at the site into the
future.

The challenge
The majority of these sites have outline planning
permission and are investible, shovel-ready
opportunities that are primed to deliver jobs and
growth. Our challenge is to secure appropriate
investment and ensure that in developing these sites,
they meet our broader vision and that we focus on
quality, rather than the easiest and fastest solutions.

Our response
We will:
• Deliver our £275 million Enterprise Zone
Investment Plan
• Support the growth of Birmingham Airport to
maximise the economic benefits that it creates for
the region and the role it can play in addressing the
capacity challenges in the South East
• Continue to identify and deliver major growth
and regeneration opportunities across Greater
Birmingham
• Support the development of masterplans for key
sites to drive up the quality of design, environmental
standards and accessibility
• Secure investment in priority sites and the
infrastructure required to unlock them to support our
ambition to create new jobs and homes
• Market and promote our portfolio of sites, working
with the West Midlands Combined Authority and the
Midlands Engine
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INCREASE THE SUPPLY OF HOUSING
AND EMPLOYMENT LAND, AND
ENSURE DELIVERY MEETS NEEDS
AND ASPIRATIONS OPPORTUNITIES
The opportunity

Our response

Our vision is for Greater Birmingham to be recognised
as the most sustainable and resilient place in the
United Kingdom, with an unrivalled quality of life offer.
We will create the right environment for our businesses
and people to flourish, and will ensure that our plans
meet the needs and aspirations of those that live, work
and invest here.

We will:

High-quality housing is crucial to attracting and
retaining talented individuals, and to improving quality
of life. Equally, high-quality employment land is vital to
attracting greater investment and encouraging more
businesses to start and grow here.

The challenge
Our Growth Deal stands to create some 6,000 new
homes and 0.641 million square metres of commercial
floor space by 2021, with the City Centre Enterprise
Zone due to create a further 1.385 million square metres
of floor space by 2038. However, across the wider LEP
area, there is growing pressure to meet demand for
housing and employment land, particularly for strategic
employment sites.
Supporting housing growth is crucial to sustaining the
economic growth of Greater Birmingham. Major priorities
for GBSLEP are to ensure that the rate of house building
is significantly accelerated and that the homes that are
built are of an appropriate mix of tenure and affordability
to match the needs and ambitions of our communities.
In addition, land for employment sites – particularly
strategic employment sites that can attract internationally
mobile capital – is in short supply. Whilst Greater
Birmingham has a healthy pipeline of sites for office
development, the supply of land for large industrial
units falls severely short: it is estimated that just 3 years
of growth can be accommodated at present. While
Peddimore and UK Central offer considerable potential,
the former requires considerable infrastructure investment
and the latter has no formal planning status at present.

PLACE

• Publish the Spatial Plan for Growth, setting out the
scale and distribution of housing and employment
growth in Greater Birmingham to 2031;
• Bring forward well located, quality and readily
available land for housing and employment
• Develop specific measures that will accelerate the
rate of house building by working with industry to
understand and overcome its key challenges and
barriers;
• Ensure an appropriate mix of tenure and affordability
of homes across Greater Birmingham, with new
developments meeting the needs and aspirations of
our communities;
• Maximise the productive use of employment land,
reflecting the needs of both aspirational indigenous
businesses and those to attract FDI;
• Work with the West Midlands Combined Authority
workstreams including the Land Commission.
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DEVELOP THRIVING TOWNS
AND LOCAL CENTRES

PLACE

The opportunity and challenge

Our response

Greater Birmingham is a rich and varied geography,
with a network of places that collectively provide for
jobs, housing, leisure and cultural opportunities, and
overall good quality of life.

We will:

While Birmingham city centre is the regional economic
hub and a natural focal point for growth and
investment, the surrounding towns and local centres
are vital parts of our social and economic fabric, and
provide distinct and complementary offers to the city
centre.

• Develop a package of investment to support the
development of new opportunities in our towns and
local centres, ensuring that they can play their part in
our ongoing economic success story by:

Our ambition is to strengthen all parts of Greater
Birmingham and to create a network of vibrant, thriving
strategic town and local centres that people take
pride in, with excellent connections to residential,
commercial and leisure opportunities as well as the
region’s major economic opportunity areas.

The challenge
Around 180,000 people commute into the city centre
every day. With significant economic growth forecast,
and with much of the associated housing growth
needing to be developed outside of Birmingham’s
administrative boundaries, demand for movement
between Birmingham and the surrounding towns and
local centres will only increase.
Our town and local centres face specific challenges to
their competitiveness as they make the transition from
a retail dominated core to wider social hubs that can
offer a variety of opportunities including leisure, culture
and residential. This will require carefully targeted
policy planning and investment to ensure that they can
remain vibrant and can support the wider growth of
Greater Birmingham.
Our challenge is to ensure that our towns and local
centres can continue to be regenerated and developed
as a key part of our success story, working in tandem
with our more established nodes of economic growth
and strengthening the offer of Greater Birmingham as
place to live, work and invest in.

• Undertake research to inform an investment strategy
to support local centres; and

• Supporting the growth of our indigenous
businesses;
• Supporting the regeneration of our
high streets;
• Strengthening local cultural and
environmental assets;
• Unlocking residential opportunities
to drive activity and footfall into our town
centres; and
• Improving connectivity within towns
and local centres and to the city centre
economic hub.
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ENHANCE AND HARNESS THE POTENTIAL
OF OUR CULTURAL AND CREATIVE ASSETS

PLACE

The opportunity and challenge

Our response

A rich and diverse cultural offering lies at the heart of
all of the world’s thriving and prosperous city regions.
Greater Birmingham’s cultural assets – including
world-class cultural institutions such as the City of
Birmingham Symphony Orchestra and the Lichfield
Festival, our areas of outstanding natural beauty and
our cultural diversity – are important drivers of our
economy and future growth opportunities.

We will work with our partners – locally and in the
West Midlands Combined Authority – to create
opportunities to safeguard and enhance our cultural
and creative assets and to develop new ones as part of
our regeneration and growth plans (e.g. a new gallery
for the National Art Collection as part of plans for
Birmingham Smithfield) – including by:

They underpin our quality of life offer to investors and
talent, our visitor economy and our culture of creativity,
entrepreneurship and innovation.
The opportunity to capitalise on these assets has never
been greater given the momentum being generated
by our improving international connectivity and the
transformational regeneration plans being delivered
across the LEP area.
However, there is a significant funding challenge facing
the sector which has been the focus of the recent
‘Birmingham Cultural Investment Enquiry’, a joint
initiative between the cultural sector, Birmingham City
Council, Greater Birmingham Chambers of Commerce,
Aston Business School and Arts Council England to
explore new investment-based models for culture in
the city.

• working with partners to define the importance of
our cultural and creative economy and the potential
return on investment;
• supporting the work of partners to create and bring
forward investment opportunities;
• continuing to pursue funding opportunities such as
the Local Growth Fund;
• continuing to promote Greater Birmingham as
a location for cultural and creative investments,
continuing to work with key organisations such as
the BBC;
• aligning our business support, access to finance,
through our Growth Hub development, with the
sector needs and opportunities identified; and
• putting creativity at the heart of our plans to
stimulate demand-led innovation and for
workforce development.
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DELIVERING
OUR AMBITIONS
Our SEP is designed to be vision-led and to set out
our key priorities for the long-term in making Greater
Birmingham a leading global city region by 2030. In
doing so, we have set out clear, measurable targets
and responses to each of the key opportunities and
challenges that will help us to meet our core objectives
and strategic priorities.
We recognise the importance of clearly defining our
actions and deliverables. However, the SEP is not
intended to be a delivery plan. Our responses are
deliberately high-level and, along with responses
to the consultation, will form the basis of a detailed
implementation plan that will set out our approach and
priorities over the short, medium and long terms.
The responsibility for driving the SEP will ultimately
reside with the LEP Board. With our Enterprise Zone
and our Growth Deal, we have many more means at
our disposal to make a real difference to our economy
than we did at our inception in 2011. But we do not
have all the resources that we will need to achieve our
ambitions.
Our SEP is essential in the context of resources. We
recognise that our partners – particularly the local
authorities – have a huge role to play. Large parts of
this strategy require the action of third parties and, in
addition to deploying the funds under the control of
the LEP Board, our role is increasingly to work with our
partners locally, regionally and nationally to achieve our
shared vision.
The SEP will therefore be the framework through
which we will corral and direct the resources under our
control; the basis for future bids for funds; and crucially,
the means by which we will seek to influence those of
our partners and wider stakeholders.

Our Implementation Plan will identify:
• Key actions, milestones and targets for taking forward
each of the areas of focus, identifying short, medium
and long-term priorities;
• Linkages and dependencies with other strategic
programmes of delivery
• How we will deploy our key levers: the City Centre
Enterprise Zone Investment Plan – including the
Curzon extension – and our current and future
Growth Deals
• Key partnerships to progress activity, including
working with WMCA and neighbouring LEPs
• The key areas and opportunities we will seek to
pursue via strategic partners, such as the WMCA
the Midlands Engine, including current and future
devolution deals
• How we will seek to influence and corral our
partner resources and where we will need to secure
additional funding.
We will review our Implementation Plan regularly to
ensure it remains fit for purpose and keeps step with
changing local and national policy, macroeconomic
headwinds and major events, such as Brexit.
Fig. 2 overleaf represents how we will work with
partners to deliver our SEP and, ultimately, to meet
our targets
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