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We expressed our concern in last year’s Annual Report about the
dearth of serious, realistic thinking about food security issues by
decision-makers. We’re pleased to report that our work has led to
food security, and associated risk and resilience matters, now being
explicitly on the agenda of key local socio-political decision-makers.
It has therefore astonished us that, as we complete this 2018-19
Annual Report, our national Government appears to be “do or die”
serious about implementing a no deal Brexit. This is despite their
own emergency planning indicating this would lead to shortages on
supermarket shelves, even rationing of supplies of nutritious, safe
fresh food necessary for the health of the population at large.
All this is occurring against a backdrop of a myriad other threats to
global food supplies that need the attention of every politician in
every country, such as the accelerating frequency and severity of
extreme weather events like the 2018 heatwave, also drought, floods,
soil depletion, pollution and the rise of anti-microbial resistance by
crop pathogens.
Both the course of events within the UK over a possible Brexit, and
the troubling forecasts about climate change, resource depletion and
population pressures mean the work described over the next few
pages is even more timely and pertinent than we had supposed
when we embarked upon it.

Chair
Birmingham Food Council
5th September 2019

Executive Director

Birmingham montage by Katherine Kirkland
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Birmingham Food Council CIC: A retrospective
Some of our main achievements during our first five years

a PDF version of this infographic is on-line here.

The Birmingham Food Council
CIC was incorporated five years
ago. It has had impact locally and
nationally through, for example,
our work on food safety, assurance
and integrity, our focus on food

Only three city schools
now have non-compliant Food
Hygiene Ratings, testament to our
on-going project to raise food safety
standards in schools, nurseries,
colleges, care homes, hospitals and
prisons, all places where consumers
have little or no choice about what
they eat and are likely to be more
vulnerable to food-borne illness.

THE ECONOMICS
of the
FOOD SUPPLY SYSTEM

Our analysis of sector data
showed local food system costs
far outweigh
the sector’s economic value
to the local economy

development of

TheGame
scenarios in preparation

for resilience responses to

sector costs and benefits, and the
development of imaginative ways
to communicate our work.
We highlight three aspects of our
work this year: First, our work to
identify & tackle global drug food
companies (p3), secondly, about

global
risks
to UK food supplies

our work on strategies, policies &
roles (p4) and thirdly, about our
development of The Game, its
raison d’etre and impact (p5).
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A blind-side threat to the our food supply system
Tackling the scale of drug food manufacture & promotion
Our earlier economic analysis of
food and drink data had already
shown the importance of VAT as
precise mechanism to identify
products and producers harming
population and planetary health.
Further analysis this year revealed
these products were drug-foods, a
term coined by the anthropologist
Sidney Mintz for ‘tropical’ foods
such as sugar, cocoa and caffeine
brought back from the Americas
by post-Columbus explorers. Our
definition subsumes products with
sugar-substitutes, those such as
savoury snacks, carefully designed
to be ‘more-ish’ and alcohol.

At the top of our agenda is to shift
public debate away from individual
behaviour change to changing the
choice environment. We welcomed
the statement by the CMO that
those who shape the environment
for human health should be held to
account. We’ve also continued to
stress the impact of the production
of drug foods on planetary health.
A rapid reduction in drug-food
supply is needed to reduce both
the economic and social burden
on local communities and global
drug food corporates use of our
already stretched natural resources,
(see info-graphics below).

After consulting people across the
sector, from businesses to agri-food
academics, we learned why it was
proving impossible to get funding
for our community action research
project. A senior retail executive
summed up why: Our margins are so
tight, confectionary subsidises carrots.

We continue to press the City
Council to end their commercial
relationships with all drug food
companies, including installation
of vending machines on Council
properties, and their contracts with
Mondelez and Coca Cola on
health & well-being programmes.

We therefore refocussed our efforts
on what we can do to reduce the
impact of drug-foods on society.

VAT
A precise mechanism to identify
drug food products & manufacturers

Forbes List 2018
Global Top Ten
Food & Drink Companies

Those who shape the
environment for health should be
held to account . . .
Those sectors that damage
health must pay for their harm or
subsidise healthier choices.
Chief Medical Officer
2018 Annual Report

1 Nestle
2 Anhauser-Busch InBev
3 Coca Cola
4 PepsiCo
5 Mondelez International
6 SAB Miller
7 Diageo
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State, city, community, individual responses?
Strategies, policies and roles at different levels of society
Should a nation state, city or neighbourhood have a
food strategy or policy? At what level could different
versions be implemented successfully? And if they
were, how would their effects be measured?
Mayor Sadiq Khan evidently thought it worth-while
for London to have a strategy when, in May 2018,
he called for responses to a draft strategy for the
capital. Our Response to the draft London Food
Strategy reflected the values held by our network of
experts. Hence its focus was on supply-side matters,
sector economics, food instabilities and food safety,
integrity and assurance.
The last of these matters was emphasised to us with
our attendance at the Belfast Summit (see below)
where we spoke of the food crime musical at a wellattended Lightning Talk. The system in the UK for
inspection and testing, still the responsibility of local
authorities, is fragmenting. Although London’s City

Hall does not have these responsibilities, they could
influence Borough practice. Although our Response
was largely ignored by City Hall, the thinking
process behind it enabled us to present an outline
food strategy to the interim Director of Birmingham
Public Health (see right).
Urban populations depend on having sufficient, safe,
nutritious food supplies. An attention to supply-side
matters is thus key to risk and resilience planning, a

our response to
the draft

matter that is part of the statutory duty of local
policy makers. Yet the current published (but out-ofdate) West Midlands Risk and Resilience Plan states
there are no realistic scenarios within the UK which would
lead to a shortage of food supplies.
Hence we developed a scenarios exercise, simply
called The Game, the purpose of which is to enable
decision-makers and influencers to better understand
food security risk and resilience matters.

LONDON
FOOD STRATEGY
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The Game:

Food system fragilities & instabilities

Testing resilience planning against food supply risk scenarios
The Game is an engaging way to enable decision-makers in national
and local government, emergency planners, senior leaders in the food
sector, university researchers and other policy influencers to better
respond to existing and emerging risks to our food supply system, and
to explore what resilience in the food supply network will mean for
their communities in the face of existing and emerging threats to it.
Our horizon scanning project of last year highlighted the scale and
urgency of these threats to our food supply system, and exposed the
inability within governmental organisations and other institutions to
respond. Local organisations within the UK, including local
authorities and emergency services, have statutory duties to assess risks
to their communities, and produce resilience plans. Until very recently,
and arguably still among many UK socio-political decision-makers,
access to sufficient supplies of safe, nutritious food for all is taken as a
given. But it is not. It is feasible, indeed probable, that we will soon
experience shortages and scarcities, even without a Brexit.
Hence our development this imaginative, serious but far from solemn
exercise, The Game. Players work in teams with others from disparate
backgrounds ranging from sector business people and agri-scientists to
local policy-makers. Regardless of their professional expertise, the
team role is as city decision-makers tasked to save the population from
a series of actual or potential disruptions to food supplies into the city,
some that have already happened in the real world, others gleaned
from reputable foresight assessments.
We’re grateful to the organisations (below) for their involvement, and
to all those who participated as Players over this last year, some of
whose testimonials are quoted in the text box (right). Moreover, we’re
pleased to report that, because of participation in The Game, food
security is now on the agenda of key local decision-makers.

Really valuable exercise for assessing
the various risks and potential solutions
in our food system, and what they will
mean for business and the wider society.
Glad to have participated, less glad to
experience what happens when leaders
run out of road to kick the can down.
Fascinating . . . debating how to address
food security issues. Shows the need for
strong, coordinated regional policy.
The event was great, very effective,
thought provoking and depressing in
equal measure. The team running it
were great and it was interesting to
meet such a variety of people.
The Game is a really engaging way of
thinking about food system strategies in
an uncertain future . . . a fantastic way
of facilitating absolutely crucial
conversations.
Great game, great game! Really good
evening, great fun but serious.
A truly eye opening experience.
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Who we are
Board of Directors

Panel of Experts

Birmingham Food Council CIC was incorporated in We have an international Panel of Experts. At the
March 2014. At the end of the 2018-19 financial
end of March 2019, they were:
year, we had seven Directors registered at Companies
❖ Tim Benton, Professor of Population Ecology at
House who were also CIC Members. They were:
Leeds University and Chatham House Fellow.
❖ Andrew Clark, Director of Policy at the National
❖ Barbara Bray, OBE, Nutrition and food safety
Farmers Union
consultant, former Nuffield scholar.
❖ Kate Cooper, Executive Director
❖ Dr Rosemary Collier, Director of the Warwick
❖ Caroline Hutton Growing Birmingham member
Crop Centre and Academic Lead on the Warwick
and former Director at Martineau Gardens
Global Research Project on Food.
❖
Chris Elliott, Professor, School of Biosciences,
❖ Mark Laurie, Director, Nationwide Catering
Queens University Belfast and Director of the
Association
Institute for Global Food Safety.
❖ Jon Miller, Partner and Head of Agri-Food
❖ Roberta Friedman, Director of Public Policy at
Practice, JLT Speciality
the US-based Rudd Center.
❖ Jim Parle, Professor of Primary Care at
❖ Professor Sarah Gurr, Chair in Food Security at
Birmingham Medical School and a former GP
Exeter University.
❖ Caroline Wolhuter, Head of Innovation and
❖ Linda Hindle, Lead Allied Health Professional for
Impact at the Accord Housing Association
Public Health England, Board member of the
Mark Rogers resigned his Directorship in December
British Dietetic Board and Chair of DOM UK.
2018 when he moved to Jersey. He has joined our
❖ Professor Lisa Jack Food Fraud Group, PBS.
Panel of Experts.
❖ Molly Jahn, Professor at the University of
Wisconsin-Madison. She serves on many boards
Alison Plant resigned due to work commitments
and scientific advisory panels around the world.
upon taking up her role as Hospitality Manager at
Hagley Hall.
❖ Chris Mould, Trussell Trust Executive Chair.
❖ Rajiv Narayan, ‘capacity specialist’ in the NYC
Caroline Hutton was voted Chair to the Board in
Department of Health and Mental Hygiene.
March 2019 when Kate Cooper stepped down from
the role, becoming the CIC’s first Executive Director. ❖ Mark Rogers, Director General, Children, Young
People, Education & Skills, The States of Jersey.
❖ Pam Sydelko, former Director of the Systems
Science Center, Argonne National Laboratory.
❖ Pam Warhurst who, among other activities, is cofounder of Todmorden’s Incredible Edible.

Photograph by Elliott Brown
Handsworth from the Secret Garden at the Library of Birmingham
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